MILLE LACS Reguar Moeting o e County Board
ER®ECOUNTY

Tuesday, July 21, 2026 at 9:00 AM
County Board Room, Upper Level of the Historic Courthouse

In accordance with Minnesota Statutes §13D.02, one or more commissioners may participate in the
meeting via interactive technology. Commissioners joining via interactive technology will be seen
and heard in the meeting room and votes will be taken by roll call.

8:00 AM
Work Session (County Board Room):

1. Review Funding Scenarios for Jail Bonding Project

2. Review Conduit Bonding Proposal and Action Items

9:00 AM
1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE
3. APPROVE THE AGENDA (ADDITIONS AND DELETIONS)

9:01 AM
4. CONSENT AGENDA

4.1 Review City of Milaca Annual TIF Disclosure Report- TIF 4-10 and TIF 2-10
4.2 Review of CVS Warrants

4.3 Review of Administrator Warrants

4.4 Consider July 7, 2026 Meeting Minutes

9:05 AM
5. REGULAR AGENDA

Public Works
Consider Authorization to work with HMA Architects to develop an AIA
5.1 contract, project timeline, and budget for the proposed Ericksonville cold
storage building and impound lot.
Administrative Services Office
5.2 Consider Proposal for ASO Transition Support
53 Review 2026 HR Customer Satisfaction Survey Results
5.4 Review 2026 Quarter 2 Employee Exit Survey Responses

5.5 Consider Interim Engineer Agreement with Isanti County

9:30 AM
6. COMMITTEE REPORTS

9:59 AM
7. ADJOURN

Work Session (County Board Room):
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1. Review Minnesota Paid Leave (MNPL) Experiences To-Date
2. 2027 Budget Review- Administrative Services Office




